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This document reports the results of the community outreach portion of the superintendent 
search process and provides the Successful Candidate Profile to inform the candidate selection 
process. 
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WAYLAND SUCCESSFUL CANDIDATE PROFILE 
 
 

INTRODUCTION 
 
During the first two weeks in January 2017, the Wayland School Committee, with the assistance 
of the New England School Development Council (NESDEC), conducted a Community Needs 
Assessment through a series of focus groups and an online questionnaire.  Two hundred and 
sixty people participated in the needs-assessment process. 
 
Participants provided their insights and views in response to two prompts: 

• What are the qualities, characteristics, skills, knowledge and experience you desire in a 
new Superintendent of Schools? 

• What do you see as the pressing tasks and challenges ahead for him or her during the 
first six months to a year? 

 
The Wayland School Committee subsequently reviewed and analyzed the community’s input 
and then added its own perspective to create the resulting Successful Candidate Profile.  The 
Successful Candidate Profile is designed to guide the interview and selection process during the 
Superintendent search. 
 
The Wayland School Committee wishes to thank and commend all those who took the time to 
participate in the community needs assessment process.  The Committee looks forward to using 
the valuable insights gained through this process as it considers candidates for the position of 
Superintendent of Schools. 
 
Respectfully submitted, 
The Wayland School Committee 
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WAYLAND PUBLIC SCHOOLS     
 
The community of Wayland expects a high level of competence across all aspects of the 
position of Superintendent.  To ensure the selected Superintendent is a particular match for our 
district’s needs and goals, the School Committee reached out to the community through a series 
of focus groups and an online questionnaire.  The School Committee used the valuable 
information gathered through the focus group and questionnaire process to inform its decisions 
in creating the following Wayland Successful Candidate Profile.   
 
 

SUCCESSFUL CANDIDATE PROFILE  
 
Preference will be given to the candidate who demonstrates a significant depth of experience 
and knowledge in the following four areas:  
 

• Building and Maintaining a Positive Culture and Climate 

• Leading a System of Continuous Improvement 

• Engaging and Collaborating with Families, Community Partners and Other 
Stakeholders 

• Professional and Skilled Oversight of Fiscal and Human Resources 

 
To the Wayland Public Schools, the indicators for demonstrating a significant depth of 
experience in each of the four areas are:   
 
Building and Maintaining a Positive Culture and Climate 

• Is an inspiring visionary; is enthusiastic and able to develop and advocate for 
a shared and important common purpose; able to inspire, motivate and 
energize the system 

• Is a positive, knowledgeable advocate and spokesperson for the schools in 
the community; earns the trust of staff and the community 

• Mentors and empowers staff to achieve high standards; creates opportunities 
for leadership among staff; encourages risk taking and sharing of best 
practices; recognizes the achievements of staff and students 

• Has a strong moral compass; models and expects the highest standards of professional 
conduct, ethics, integrity, justice and fairness from all staff; holds all accountable for 
meeting or exceeding job and district expectations 

• Oversees transparency and equitable implementation of policies and procedures  
• Is in the classrooms, in the schools, meeting with staff, students and parents; is in the 

community attending events, collaborating and networking and sharing a positive 
message: Wayland is a quality school system 

• Exhibits grace under pressure  
• Will do the right thing (with students as the primary constituents) even if not popular 
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Leading a System of Continuous Improvement 

• Will ensure that all children have a strong educational foundation 
• Creates a process to regularly review and renew our shared vision, mission 

and goals; implements benchmarking and shares data through regular 
updates to community 

• Brings fresh ideas to our system and creates a system-wide culture of seeking 
and sharing best practices in curriculum, instruction and in meeting the 
academic, social, emotional and physical health needs of students 

• Has a history of being innovative and thinking “outside of the box” 
• Is able to knowledgeably discuss a global perspective and the need to educate our 

students to be successful citizens of a global society 
• Builds the capacity of all staff to support our students in meeting the system’s goals 

through ongoing professional development  
• Is technologically savvy, understands the National Education Technology Plan (NETP) 

and able to knowledgeably discuss the current and potential benefits of technology to 
support the learning of students; takes both a pragmatic and goal-focused approach to 
updating technology in our system 

• Builds networks outside of district to keep himself or herself current regarding State and 
national educational trends, standards and regulations; seeks and shares best practices 
with other high-performing districts 

 
Engaging and Collaborating with Families, Community Partners and Other 
Stakeholders 

• Makes himself or herself accessible and approachable to families, staff, 
students and community members by creating a welcoming environment and 
by being out in the schools and community 

• Is friendly, open, a great listener; able to effectively and calmly hear and 
respond to multiple and often conflicting perspectives and requests; looks to 
build consensus and mutual understanding 

• Supports ongoing collaboration among staff, and between staff and 
community, for the benefit of students 

• Seeks and responds to input and feedback; builds inclusive communication networks 
using multiple media; provides clear, timely, accurate and up-to-date information to 
community 

• Creates a system to regularly seek and share information with students and teachers 
• Is able to keep the system moving by ensuring that committees reach conclusions and 

that decisions are made after appropriate information is considered; is able to facilitate 
decisions 

• Builds positive relationships with municipal leaders that are built on an open and shared 
discussion of goals, resources, issues and needs 

• Builds consensus effectively 
 
Professional and Skilled Oversight of Fiscal and Human Resources 

• Is fiscally responsible; understands and respects the fact that taxpayers want 
responsible oversight of their tax dollars and resources. 

• Is able to build, defend, advocate for and implement a budget in concert with 
the School Committee and municipal leaders  
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• Works with key stakeholders to collaboratively develop and implement  
recruitment, selection and retention  strategies that ensure that we have a 
diverse and talented staff performing at the highest levels 

• Is skilled and experienced with budget development, including “Zero Based Budgeting”, 
and able to rethink budget allocations as the district’s goals and focus change with the 
times 

• Oversees the fair, equitable, legal and ethical distribution and use of district resources  
• Ensures that fiscal, educational, technology and human resources support the 

achievement of our students. 
• Skilled at negotiations and contract oversight 
• Able to oversee the maintenance and updating of our facilities 
• Skilled at personnel management and delegation of duties 

 
 

TASKS and CHALLENGES UPON WHICH THE COMMUNITY WISHES  
THE NEW SUPERINTENDENT TO FOCUS IN FIRST SIX MONTHS TO YEAR 

 
• Get to know our district.  Learn what we have in place and why.  Be in the schools, be in 

the classrooms; observe the teaching and learning going on at all levels.  Meet with 
administrators, teachers, students…all staff.  Listen and learn.  Ask questions, seek 
input.  Respect what we have in place before recommending any changes. 

 
• Learn about our community, its history, organization, goals and challenges.  Build 

positive working relationships with community leaders and members.  Develop 
communication networks and establish yourself as an open, honest, approachable and 
knowledgeable professional. 
 

• Develop ways to inform and engage community members who do not have children in 
the schools. 
 

• Learn the budget.  Understand why decisions were made.  Look at the budget through 
the lens of the school district’s mission and goals, including supporting the academic 
needs and protecting the emotional, mental and physical health of our students. 
 

• Evaluate our academic programs and begin to develop a long-term vision of what the 
schools should be, and a plan to get there. 
 

• Develop professional networks to ensure that we in Wayland understand the best 
practices of other high-performing districts. 
 

• Look at facility issues at each of the buildings. 
 

 
 
 

 


